Building the Circle of Trust

By Tammy Karlgaard



Creating the Circle

*Who?
What?
*Where?
*When?
*Why?
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Circular Momentum

Establish Ground Rules

Establish Interest/Focus Area Related Tasks
Create Regular Meeting Times

Be Creative

Create Time Lines

Send Reminders to Group Members



Keeping the Momentum
Going

*Groupthink

Political Topics %ﬁ
*\/olatile Conversations ﬁ
Unmanageable Goals






An Integrated Circle
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